VILLAGE OF ANNAWAN
Board Meeting
November 11, 2025

Annawan Village Hall
6:30 PM

Routine Business

e Minutes from the Previous Meeting

e Approve Monthly Bills

e Police Report - Police Chief Doug Elliott

e Parks & Rec Report - Director Maddie Mackey

Old Business

e Bill Barnes - Public Works Update
e MSA - Wastewater and Water Project
o Approval of the IEPA Water report and signatures from the mayor
o Approval of the IEPA Wastewater report and signatures from the mayor
o Approval of design contracts for the water improvements selected by the village
o Approval of design contracts for the wastewater improvements selected by the
village
e Auditor Discussion
e Hotel TIF Request

New Business
o Teresa Welch - FY2025 Audit Review

Executive Session
e Employee Christmas Bonuses

Notes/Discussion
e (Consideration of Ordinance about Apartment Bldgs - Dumpster vs Totes




